
Dates for Meetings 
 
Notes: 

1. The dates are the most important. Please add to your calendars.  The topics may change if we 
determine we need something else 

2. In light of the request to keep our meetings discussion focused, I can plan to conduct focus groups 
at the schools with faculty, staff, and students.  If you feel strongly that you want to hear directly 
from these groups, we and add that in. 

3. Do we want a parent forum separate from the public forum to address the pragmatic items that 
Lori mentioned? 

4. We can determine at a future date whether we want to hear from someone addressing the future 
of education, to visit a school that has been renovated to meet modern needs or if we want further 
education about school construction and renovation 

 
Our meeting day and time will be Wednesdays 6-8 PM. Specific dates selected based on task force 
member availability. 
 
1. Proposed dates for touring the schools: 

• April 16 at 1 PM for those who can participate during the day. 
• April 17 6-8 PM for those who can’t come during the day 

 
2. April 24 – Presentation from the architects conducting the assessment to understand their 

recommendations 
a. All survey and discussion notes about the 2018 plan shared with task force 

 
3. May 1 – Discussion: Themes from survey, values that should guide our decisions about facilities, 

envision the future of Yellow Springs Schools facilities; envision the future of education.  
 

4. May 22 – Continue previous discussion. Deliberation about the gap between the future vision and the 
current facilities 

 
5. May 29 – Finish deliberation about the gap 

 
6. June 5– Public forum to hear community member ideas about what they want in the new facilities 

plan  
 

7. June 19 - Begin deliberations about plan of action 
 

8. July 3 – Continue deliberations 
 

9. July 17 – Continue deliberations  
 

10. July 31 – Continue deliberations working toward a proposal 
 

11. August 21 – Hear from the public about our proposal  
 

12. August 28 – Refine our proposal 
 

13. September 4 – Finalize our proposal  
 

14. September 18 – Meet if needed 
 

15. September 19 – Share with the board. 



 
 


