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PROCESS



EDUCATIONALLY FANTASTIC

FINANCIALLY APPROPRIATE

COMMUNITY SUPPORTED





Community Advisory Team (CAT)
● To represent the Yellow Springs community in the 

process of understanding educational needs, 
facility conditions, and financial implications to 
advise in the development of an appropriate 
facility master plan.



Community Advisory Team (CAT)
● 41 participants

○ Parents
○ Residents
○ Business owners
○ Civic leaders
○ Students
○ Administrators

● Convened virtually
● 6 meetings (Jan - April 2021)



CONCLUSIONS



Options Considered

● Renovate FTF essential high priority items - warm, cool, 
safe & dry - $12.1m

● Renovate FTF high priority items - $22.3m

● Renovate FTF high and medium priority items - $32.9m

● Demo / Reno / Add’n k-12 at Enon Rd. campus - $24.5m 
local share after $8.5m state refund

● New k-12 at Enon Rd. campus - $25.9m local share after 
$9.1m state refund



Which is the right plan for Yellow Springs?

● Renovate FTF essential high priority items - warm, cool, 
safe & dry - $12.1m

● Renovate FTF high priority items - $22.3m

● Renovate FTF high and medium priority items - $32.9m

● Demo / Reno / Add’n k-12 at Enon Rd. campus - $24.5m 
local share after $8.5m state refund

● New k-12 at Enon Rd. campus - $25.9m local share 
after $9.1m state refund
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Is Enon Road the right location?

● Mills Lawn
○ Less than 9 acres - too small
○ would be detrimental to the neighborhood

● Antioch parcel 
○ only 10 acres
○ Remote from stadium facility
○ Never actually offered by the college

● Enon Road Campus
○ 34 acres
○ Adjacent to stadium facility
○ Minimal impact to neighboring area



When is the right time for Yellow Springs?

● State share is trending down over recent years
○ Recently peaked at 28%
○ Currently 26%
○ Waiting may reduce state contribution



Recommendation

● The Community Advisory Team recommends:
○ A new k-12 school
○ At the Enon Road campus



COMMUNITY 
ADVISORY TEAM

Thank you





The following slides are 
excerpted from prior CAT 
presentations and are 
intended for reference as 
needed.



Renovate
FTF high and 
medium 
priority

High Priority

Mills Lawn $ 8,877,087
MS/HS $13,456,621

Upfront Cost $22,333,708
Local share $22,333,708

State share                $0

Medium Priority

Mills Lawn $ 3,885,126
MS/HS $6,686,505

Upfront Cost $10,571,632
Local share $10,571,632

State share                $0

Combined local cost  $32,905,340
Property tax for 9.32 mills = $326/yr for a $100,000 home



Renovate
FTF High 
Priority only

High Priority

Mills Lawn $ 8,877,087
MS/HS $13,456,621

Upfront Cost $22,333,708
Local share $22,333,708
State share                  $0

Medium Priority

Mills Lawn - DEFERRED
MS/HS - DEFERRED

Increased Long Term 
Annual Maintenance Costs

Combined local cost  $22,333,708
Property tax for 6.31 mills = $221/yr for a $100,000 home



Renovate 
minimum - 
warm, cool, 
safe & dry

Selected High Priority

Mills Lawn $ 4,672,439
MS/HS $  7,447,164

Upfront Cost $ 12,119,603
Local share $12,119,603
State share                  $0

Combined local cost  $12,119,603
Property tax for 3.45 mills = $121/yr for a $100,000 home

over 65 or disabled = $91/yr (income under $30,000) 



New k12 
facility

Upfront Local Cost          $35m
State share          $9.1m
Local share       $25.9m

Local cost  $25,900,000
Property tax for 9.91 mills = $347/yr for a $100,000 home

over 65 or disabled = $260/yr (income under $30,000) 



Demo/Reno/
Add
k12 facility

Upfront Local Cost          $33m
State share         $8.5m
Local share       $24.5m

Local cost  $24,500,000
Property tax for 9.34 mills = $327/yr for a $100,000 home

over 65 or disabled = $245/yr (income under $30,000) 
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Majority parent support

Majority parent support









Renovate



Renovate - 
only
High Priority



New k12 
facility



Demo/Reno/
Add
k12 facility



Preview
Educational Visioning



k12
Grade level interactions



Grade Level Interactions
● Benefits
● Concerns
● Responses



Grade Level Interactions
● Benefits

○ Academic
■ Presenting / critiquing across ages
■ Seeing the progression of my learning
■ flexibility in moving up or down grade level groups
■ Collaborating across ages
■ Projects spanning grade levels
■ Continuity of instruction
■ Expanded student leadership opportunities
■ Student to student tutoring
■ Positive impacts go both ways!



Grade Level Interactions
● Benefits

○ Cultural
■ Creates a familial / interdependent / constructive  

culture
■ Mentorship
■ Buddy groups between ages

● Cheer camp
● SPIDEE
● Scrooge

■ Projects spanning grade bands teach responsibility, 
empathy and patience



Grade Level Interactions
● Benefits

○ Resources
■ Broader and richer shared academic resources
■ Single Kitchen
■ Auditorium / performance space
■ Expanded media / library offerings



Grade Level Interactions
● Concerns

○ Reckless HS behaviors
■ Shared busing
■ Language
■ Student drivers

○ How to structure / organize outdoors spaces
○ (Concerns tend to be fear-based)



Grade Level Interactions
● Responses

○ Two wings or floors for (elem & MSHS)
○ Staggered arrival times and busing
○ Foster a more familial / constructive culture



k12...
Is it good for YS?

When you consider the prospect of having kindergarten 
thru 12th grades in the same facility, do you feel it is bad or 
good for the district - students, teachers & YS combined?



What this means &
what it doesn’t mean



Initial Program of Educational Spaces



Preliminary k12 Program of Spaces
(equates to the spaces you have today)

● MS/HS: 12 general classrooms + 3 science classrooms.

● K-6: 14 classrooms + 2 Kindergarten with connected restrooms

● 1 self-contained HS/MS special needs classroom with restroom/changing table.

● 3 special needs resource classrooms dividable for 6 teaching spaces suitable 

for 12 students

● 3 art rooms

● 2 music rooms (1800sf for instrumental; 1200sf for vocal)

● 1 HS gym (9300sf) with bleachers for 770; weight room; locker rooms *

● cafeteria (3900sf) with a stage *

● Engineering/Design space

● Media Center *



Financial Overview



Combined Income Tax & Property Tax Option
● Table following shows estimated combined 

tax options to support $35 million
● Income taxes must be levied in 0.25% 

increments
● 0.50% income tax with 6.73 mill property tax 

calculated to support $35 million
● Each 0.25% earned income tax supports 

approx. $5.62 million; each 1.00 mill supports 
approx. $3.53 million



● Property tax for 6.73 mills = $235/yr for a 

$100,000 home value; over 65 or disabled = 

$177/yr (income under $30,000). 

● Income Tax calculation also includes 

$83,989 maintenance set aside required by 

OFCC to receive 26% reimbursement



Property Tax Option for New K12
● The property tax option to fund $35 million 

requires a 9.91 mill bond levy.
● Property tax for 9.91 mills = $347/yr for a 

$100,000 home value; over 65 or disabled = 

$260/yr (income under $30,000). 

● To receive the OFCC 26% reimbursement, 
the equivalent of a ½ mill continuing (min 
23 yrs) permanent improvement levy is 
required              



Master Plan Options



Renovate
● Both existing campuses
● Three levels

○ FTF High and medium priority
○ FTF High priority only
○ Minimum - warm, cool, safe & dry

● Without improvements to support Ed Vis



Facilities Task Force (2019-early 2020)

Community Member-led group following previous attempt

○ Verified + Expanded on Facility Assessments

○ Analyzed Replace-Renovate Costs of Bldgs.

○ Created “High & Medium Priority” Lists by Building

Improvement + Maintenance Budget information is available 

on YSForward.com/Transparency 



Renovate
● Mills Lawn High 

Priority needs



Renovate
● Mills Lawn Medium 

Priority needs *



Renovate
● MS/HS High Priority 

needs



Renovate
● MS/HS Medium 

Priority needs *



Renovate
FTF high and 
medium 
priority

High Priority

Mills Lawn $ 8,877,087
MS/HS $13,456,621

Upfront Cost $22,333,708
Local share $22,333,708

State share                $0

Medium Priority

Mills Lawn $ 3,885,126
MS/HS $6,686,505

Upfront Cost $10,571,632
Local share $10,571,632

State share                $0

Combined local cost  $32,905,340
Property tax for 9.32 mills = $326/yr for a $100,000 home



Property Tax Options to Renovate
● Only Essential Renovation of $12.2M:  

Property tax for 3.45 mills = $121/yr for a 
$100,000 home value; over 65 or disabled = 
$91/yr (income under $30,000). 

● High Priority Renovation of $22.3M:  Property 
tax for 6.31 mills = $221/yr for a $100,000 
home value

● All Renovation Scope $32.9M:  Property tax 
for 9.32 mills = $326/yr for a $100,000 home 



Renovate
FTF high and 
medium 
priority
Forum #2 response



Renovate
FTF High 
Priority only

High Priority

Mills Lawn $ 8,877,087
MS/HS $13,456,621

Upfront Cost $22,333,708
Local share $22,333,708
State share                  $0

Medium Priority

Mills Lawn - DEFERRED
MS/HS - DEFERRED

Increased Long Term 
Annual Maintenance Costs

Combined local cost  $22,333,708
Property tax for 6.31 mills = $221/yr for a $100,000 home



Renovate
FTF High 
Priority only
Forum #2 response



Renovate 
minimum - 
warm, cool, 
safe & dry



Renovate 
minimum - 
warm, cool, 
safe & dry



Renovate 
minimum - 
warm, cool, 
safe & dry

Selected High Priority

Mills Lawn $ 4,672,439
MS/HS $  7,447,164

Upfront Cost $ 12,119,603
Local share $12,119,603
State share                  $0

Combined local cost  $12,119,603
Property tax for 3.45 mills = $121/yr for a $100,000 home

over 65 or disabled = $91/yr (income under $30,000) 



New k12 facility
● On the Enon Road campus

○ With stadium
○ Room for future baseball, softball & 

tennis
● Designed to support Ed Vision
● With storm shelter



New k12 
facility

Upfront Local Cost          $35m
State share          $9.1m
Local share       $25.9m

Local cost  $25,900,000
Property tax for 9.91 mills = $347/yr for a $100,000 home

over 65 or disabled = $260/yr (income under $30,000) 



New k12 
facility
Forum #2 response



Demo/Reno/Add k12 facility
● On the Enon Road campus
● Designed to support Ed Vision
● With storm shelter



Demo/Reno/
Add
k12 facility

Upfront Local Cost          $33m
State share         $8.5m
Local share       $24.5m

Local cost  $24,500,000
Property tax for 9.34 mills = $327/yr for a $100,000 home

over 65 or disabled = $245/yr (income under $30,000) 



Demo/Reno/
Add
k12 facility
Forum #2 response



Polling
Master Plan Options



Ranking
Additional Facility Options



Auditorium A
● 400 seats
● No fly loft
● No orchestra pit
● $2.2m

Auditorium B
● 400 seats
● with fly loft
● with orchestra pit
● $2.8m

Possible Additional Facility Options



Aux Gym (M)
● 7000sf
● 84ft court
● 200 seats
● $3m

Aux Gym (S)
● 5000sf
● Elem gym
● No seats
● $2.3m

Possible Additional Facility Options



Geothermal HVAC
● $1.3m

Solar to achieve 
Net-Zero
● $1.9m
● Plus Geothermal
● $3.2m total

Possible Additional Facility Options



Polling
Additional Facility Options
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34.9 acres
+/- 300ft pinch point


